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1. We’re not from here: 

 

 

2. We’re from here: 

 

  



 

3. What you need to know about doing business in our market 

 

 

4. An economy in transition 

Australia is an economy in transition. 

A once-in-a-lifetime resources boom, built on the back of massive economic growth in China, helped 

fuel the AustralƛŀΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ǿŀǎ ƛƴ ƭŀǊƎŜ ǇŀǊǘ responsible for the country surviving the GFC 

mostly unscathed. 

I will discuss the resources sector in more detail later in this presentation. 

Australia has now enjoyed an incredible 25 years of continual economic growth. 

From 1992 to 2015 the Australian economy experienced an average annual growth in GDP of 3.3 per 

cent. 

As this graph demonstrates, Australia has been recession-free since 1992. No other major developed 

economy can make that claim. 



 

 

Declining commodity prices on the back of softening economic growth in China have negatively 

impacted the Australian mining industry and the broader economy. 

The Australian Government has reacted to this by attempting to steer the Australian economy 

toward innovation and technology. 

 

5. Welcome to the ideas boom 

 

TƘŜ DƻǾŜǊƴƳŜƴǘΩǎ bŀǘƛƻƴŀƭ LƴƴƻǾŀǘƛƻƴ ŀƴŘ {ŎƛŜƴŎŜ !ƎŜƴŘŀ ǿƛƭƭ ƘŜƭǇ ǘƻ ŎǊŜŀǘŜ ŀ ƳƻŘŜǊƴΣ ŘȅƴŀƳƛŎΣ 

21st century economy for Australia. 

Government will invest $1.1 billion to incentivise innovation and entrepreneurship, reward risk 

taking, and promote science, maths and computing in schools by focusing on four priority areas: 



 

¶ Culture and capital, to help businesses embrace risk and incentivise early stage investment 

in start-ups; 

¶ Collaboration, to increase the level of engagement between businesses, universities and the 

research sector to commercialise ideas and solve problems; 

¶ Talent and skills, to train Australian students for the jobs of the future and attract the 

ǿƻǊƭŘΩǎ Ƴƻǎǘ ƛƴƴƻǾŀǘƛǾŜ ǘŀƭŜƴǘ ǘƻ !ǳǎǘǊŀƭƛŀΤ ŀƴŘ 

¶ Government as an exemplar, to lead by example in the way Government invests in and uses 

technology and data to deliver better quality services. 

Measures include: 

¶ Provide new tax breaks for early stage investors in innovative start-ups.; 

¶ Introduce a 10 per cent non-refundable tax offset for capital invested in new Early Stage 

Venture Capital Limited Partnerships; 

¶ wŜƭŀȄ ǘƘŜ ΨǎŀƳŜ ōǳǎƛƴŜǎǎ ǘŜǎǘΩ ǘƘŀǘ ŘŜƴƛŜǎ ǘŀȄ ƭƻǎǎŜǎ ƛŦ ŀ ŎƻƳǇŀƴȅ ŎƘŀƴƎŜǎ ƛǘǎ ōǳǎƛƴess 

ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ƛƴǘǊƻŘǳŎŜ ŀ ƳƻǊŜ ŦƭŜȄƛōƭŜ ΨǇǊŜŘƻƳƛƴŀƴǘƭȅ ǎƛƳƛƭŀǊ ōǳǎƛƴŜǎǎ ǘŜǎǘΩΦΤ ŀƴŘ 

¶ Remove rules that limit depreciation deductions for some intangible assets (like patents) to 

a statutory life and instead allow them to be depreciated over their economic life as occurs 

for other assets. 

IŜǊŜΩǎ ƻǳǊ tǊƛƳŜ aƛƴƛǎǘŜǊ, Malcolm Turnbull 

https://youtu.be/sfCjdToaXwU 

 

 

  

https://youtu.be/sfCjdToaXwU


 

6. Before the ideas ‘boom’ arrives 

Australia now: 

 

  



 

7. Proximity to Asia 

Australia is geographically close to and has longstanding trade, investment and cultural ties with the 

Asia-Pacific region. 

Australia recently signed free trade agreements with Japan, China and Korea. 

Australia has an open trading economy where: 

¶ two-way trade in goods and services totalled A$664 billion in 2014 (42 per cent of GDP) 

¶ ǘŜƴ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǘƻǇ мн ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ are in the Asian region 

¶ foreign investment stock totalled almost A$3 trillion as at June 2015 

¶ inward foreign direct investment stock reached A$688 billion in 2014, up 40 per cent from 

2009 figures. 

 

8. Funds under management 

Australia introduced compulsory superannuation in the mid-1990s. Every employer must pay 9.5 per 

ŎŜƴǘ ƻŦ ŀƴ ŜƳǇƭƻȅŜŜΩǎ ǎŀƭŀǊȅ ƛƴǘƻ ŀ ǎǳǇŜǊŀƴƴǳŀǘƛƻƴ ŦǳƴŘΣ ǿƘƛŎƘ ǘƘŜ ŜƳǇƭƻȅŜŜ Ŏŀƴ ŀŎŎŜǎǎ ƴŜŀǊ 

retirement. 

!ǳǎǘǊŀƭƛŀΩǎ ǎǳǇŜǊŀƴƴǳŀǘƛƻƴ ǎȅǎǘŜƳ ƛǎ ǘƘŜ ŦƻǳǊǘƘ ƭŀǊƎŜǎǘ ƛƴ ǘƘŜ ǿƻǊƭŘ1.  

!ǳǎǘǊŀƭƛŀΩǎ !Ϸ2.1 trillion superannuation system is a major driver behind its globally significant funds 

management industry.  

This pool of assets is expected to grow to A$3.5 trillion over the next decade.  

With worsening public-sector debt Australian governments are increasingly turning to 

superannuation and sovereign funds to finance major infrastructure projects. 

Superannuation funds are looking for opportunities internationally to invest member funds ς 

particularly in low-risk modest return projects such as toll roads, airports, hospitals and aged care. 

9. Agriculture 

A rapidly expanding middle class in China, India and other parts of South East Asia, combined with a 

ǘƘŜ ǿŜǎǘŜǊƴƛǎŀǘƛƻƴ ƻŦ ǇŜƻǇƭŜΩǎ ŘƛŜǘǎ ƛƴ !ǎƛŀ ƛǎ ǇǊƻǾƛƴƎ ŀ ōƻƻm ŦƻǊ !ǳǎǘǊŀƭƛŀΩǎ ŀƎǊƛŎǳƭǘǳǊŜ ǎŜŎǘƻǊΦ 

China has substantially increased its imports of Australian food produce. 

In 2012-13, China was the second largest export destination for Australian food, accounting for 10 

per cent of the total Australian food export by value and trebling it from 2002-03.2 

High and increasing demand for high quality and value-added Australian food, such as red meats, 

infant formula milk, seafood, wine and dairy products is and will be strong in the future. 

!ǳǎǘǊŀƭƛŀΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ ŎƭŜŀƴ ŀƴŘ ǎŀŦŜ άōǊŀƴŘέ Ǉƻǎƛǘƛƻƴǎ ƛǘ ǿŜƭƭ ŀǎ ŀ ƪŜȅ supplier of premium food 

to China and other Asian countries. 

More than two thirds of all Australian agricultural production is exported. 

                                                           
1
 ¢ƻǿŜǊǎ ²ŀǘǎƻƴΩǎ Dƭƻōŀƭ tŜƴǎƛƻƴ !ǎǎŜǘǎ {ǘǳŘȅ нлмр 

2
 http://theconversation.com/agriculture-could-be-the-next-boom-for-australia-40560 



 

90 per cent of wool, cotton, sugar, beef and grains are exported. 

Total agricultural exports in 2014 were US$36.6bn 

10. Tourism 

Australia is enjoying a boom in international visitor numbers. 

In the year ended December 2015: 

 

a) All estimates relate to visitors aged 15 years and older.  

b) Refers to total trip expenditure; all expenditure made by international visitors when travelling to Australia. Includes international pre-

paid airfares and packages expenditure. 

International visitors to Australia spent a record A$36.6 billion in the year ending December 2015τ

18 per cent or A$5.5 billion more than the previous year.  

This is the highest percentage growth in total trip spend since 2001.3 

 

More broadly, In 2014ς15, direct tourism GDP in current prices increased 5.3 per cent (or $2.4 

billion) to $47.5 billion - ŀ ƎǊƻǿǘƘ ƘƛƎƘŜǊ ǘƘŀƴ ǇǊŜǾƛƻǳǎ  ȅŜŀǊΩǎ ƎǊƻǿǘƘ ƻf 3.3 per cent.  

The strength of the industry is highlighted by the fact that tourism GDP increased 5.3 per cent in 

2014-15, which is more than three times the growth for the total economy.  

 

 

 

 

 

 

                                                           
3
 International Visitors In Australia: December 2015 Quarterly Results Of The International Visitor Survey, 

AUSTRADE 



 

Cruise shipping industry booming 

 

¶ Australian cruisingΩs record-breaking run reached its target of one million local cruise 

passengers in 2014, six years ahead of target to become the world's fastest-growing 

passenger market. 

¶ Australia has the world's largest share of the cruise shipping market per population; the first 

time any region has surpassed four per cent 

¶ 2014 numbers were up 20.4 per cent on 2013; a six-fold increase over the past decade. 

¶ Australians now account for 4.5 per cent of the world's 22 million cruise passengers, making 

the country the fourth largest source market. 

Passenger numbers 

 

  



 

11. Education 

 

Education iǎ !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊgest services export and our fourth largest export overall after iron ore, 

coal and natural gas. 

Lƴ ŀ ǊŀƴƪƛƴƎ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ нлл ǳƴƛǾŜǊǎƛǘƛŜǎ ōȅ ŦƛǾŜ ƪŜȅ ǎǳōƧŜŎǘ ŦƛŜƭŘǎΣ !ǳǎǘǊŀƭƛŀ ǿŀǎ ǘƘŜ ŦƛŦǘƘ 

highest ranked country overall, with particularly strong performances in Life and Agriculture 

Sciences, and Engineering/Technology and Computer Sciences. 

Australia is the third most popular destination for international students, attracting nearly seven per 

ŎŜƴǘ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ. 

Export incomŜ ŦǊƻƳ !ǳǎǘǊŀƭƛŀΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ǎŜŎǘƻǊ ǊŜŀŎƘŜŘ ŀ ǊŜŎƻǊŘ ƘƛƎƘ ƻŦ 

A$17.6 billion in 2014. 

Education services exports for 2014 increased by 14 per cent on calendar year 2013. 

Roughly $600 million is generated from a range of international education services delivered by 

Australian providers offshore. 

The remaining $17 billion comes from the nearly 600,000 enrolments by full fee-paying international 

students in Australia.  



 

Index of export demand, higher education exports and total4 

 

 

International student numbers, 20155 

Top 10 nationalities 2014 2015 Change 
National 

Proportion 

China 120,094 136,097 13.3% 27.3% 

India 46,299 53,568 15.7% 10.8% 

Vietnam 21,983 21,807 -0.8% 4.4% 

Republic of Korea 20,140 20,790 3.2% 4.2% 

Malaysia 19,136 20,641 7.9% 4.1% 

 

12. Resources 

!ǎ ƻǳǘƭƛƴŜŘ ŜŀǊƭƛŜǊΣ !ǳǎǘǊŀƭƛŀΩǎ ŎƻƳƳƻŘƛǘƛŜǎ boom has come to an end. 

Exploration expenditure on minerals and petroleum exploration fell 6.7 per cent in 2014 to A$6.6 

billion. 

The number of resource projects at the feasibility stage in Australia had fallen to 180 in April 2015 

from 305 in April 2011. 

!ǳǎǘǊŀƭƛŀ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŜȄǇƻǊǘŜǊ ƻŦ ƛǊƻƴ ƻǊŜΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ ро per cent of world trade in 

2014, and is the second largest exporter of coal, accounting for around 28 per cent of world trade.  

 

 

 

 

                                                           
4
 Australian Bureau of Statistics (2013), International Trade in Goods and Services, Australia, Dec 2013, Cat. No. 

5368.0. 
5
 https://internationaleducation.gov.au/research/Research-

Snapshots/Documents/Student%20Numbers%202015.pdf 



 

These 10-year charts of iron ore and Australian thermal coal prices sums up the current situation6: 

Iron Ore 

 

Coal 

 

To give you a sense of the importance of the resources sector in Australia, consider the following: 

¶ !ǳǎǘǊŀƭƛŀΩǎ ŜȄǇƻǊǘǎ ƻŦ ƳƛƴŜǊŀƭ ŀƴŘ ǇŜǘǊƻƭŜǳƳ ŎƻƳƳƻŘƛǘƛŜǎ ǿŜǊŜ ŜǎǘƛƳŀǘŜŘ ǘƻ ōŜ Ϸмтп ōƛƭƭƛƻƴ 

in 2014ς15, representing 71 per cent ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƳŜǊŎƘŀƴŘƛǎŜ ŜȄǇƻǊǘǎ ƛƴŎƻƳŜΦ 

¶ Australia is the third largest exporter of LNG in the world and is on track to overtake Qatar as 

the leading exporter of LNG by 2020.  

¶ Australia is also a major exporter of aluminium, copper, gold, uranium and zinc. 

  

                                                           
6
 http://www.indexmundi.com/ 



 

 

The future is bright. 

άThe combination of global production growth, rising middle classes 

and rapid urbanisation will require a greater demand for our energy 

and resources in this decade and beyond.έ - Josh Frydenberg, Minister 

for Resources, Energy and Northern Australia. 

 

 

 

άWe are expecting non-Chinese demand for steel to increase by 65 per 

cent in the period to 2030, with ASEAN economies and India playing 

key rolesΦέ - Andrew Harding, Iron Ore chief executive, Rio Tinto.  

 

 

 

 

13. The communication marketplace (trends, competitors, challenges & opportunities) 

To be frank, I am too busy running Wells Haslem with my fellow partners and founders, John Wells 

and Alexandra (Ammo) Mayhew, to play close attention to our competitors, with the possible 

exception of some of our Government Relations competition. 

However, one thing we have learned over the past 10 years, transitioning from our previous firm, 

Jackson Wells to Wells Haslem is that leaner is better. 

The model we used at Jackson Wells was outdated. 

We are competing, increasingly, against one-person operations who work on a laptop from home, a 

virtual office or a café.  

So these are the things we changed when we established Wells Haslem in 2012 and which I think 

reflect the changing marketplace in Australia. 

 

Cost Jackson Wells Wells Haslem 

Accountant 
Full time in-house accountant on 
A$90,000 a year 

Bookkeeper off site charging about 
A$10,000 a year 

Invoicing Internal software Xero (cloud and mobile access) 

Recording 
workflows 

Internal software Freshbooks (cloud and mobile access) 



 

Data storage 

Physical server in office accessible by 
some staff on home PCs but not 
mobile. Backed up weekly and stored 
off site. 

Google Drive (cloud) accessible from 
all mobile devices. Staff can work 
from home or on the road. 

Company website Developed by external web designer 
Designed and managed in-house via 
Weebly 

Office 
Office owned by founding partners; 
rented at c.A$8,000 per month. Never 
fully occupied. 

Serviced office with phones, printing, 
faxes, Wi-Fi, boardroom, meeting 
room, reception, rented at c.$3,500 
per month. 

Phones Fixed line 
All staff use mobiles. Fixed line for 
incoming calls only. 

Support staff 
Fulltime office manager, assistant and 
receptionist (cost c. A$120,000 per 
year) 

Provided by serviced office as part of 
annual rent of c.A$42,000 

 

Other changes in Australia reflect global trends. 

a) When pitching to media, visual is king 

b) Rapid media convergence has led to newspaper newsrooms demanding less traditional 

media releases and more video and photographs. 

c) Gifs and before and after sliders on pictures, are popular.  

d) Numbers are good. Understand graphics and data. aŀƪŜ ǎǳǊŜ ƛǘΩǎ ƳƻōƛƭŜ ŦǊƛŜƴŘƭȅ. 

e) CŀƛǊŦŀȄ aŜŘƛŀ ό!ǳǎǘǊŀƭƛŀΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ƳŜŘƛŀ ŎƻƳǇŀƴȅύ ƛǎ ƭƻƻƪƛƴƎ ǘƻ ǘǊƛǇƭŜ ƛǘǎ ǾƛŘŜƻ ƻǳǘǇǳǘ 

in the first half of 2016. 

f) The ability for readers to be able to easily share content essential. Media outlets want 

content they post to go viral. 

g) Your CEO should have a video camera in the office and if a journalist calls he/she answers via 

video and sends it. 

h) Quizzes are popular. 

i) The Melbourne Age is expected to cease printing physical newspapers Monday to Friday and 

only publish on Saturday. Sydney Morning Herald may follow. 

j) LǘΩǎ ŀƭƭ ŀōƻǳǘ ŎƭƛŎƪ ōŀƛǘΦ  

k) LŦ ȅƻǳ ŘƻƴΩǘ ŜȄǇƭŀƛƴ ǘƘŜ ǎǘƻǊȅ ƛƴ ǘƘŜ news release headline, you can forget it. 

l) Use dot points not whole paragraphs. 

m) LŦ ǘƘŜǊŜΩǎ not something in it for the readers (they are a direct stakeholder) the pitch may 

ŦŀƛƭΦ 5ǳƭƭ ōǳǘ ǿƻǊǘƘȅ ǿƻƴΩǘ Ǌǳƴ ŀƴȅ ƳƻǊŜΦ 

n) Increased demand for comment pieces from external sources. 

o) Start a conversation to get your issue front and centre. 

p) Niche subject areas should focus on bloggers. 

q) Freelancers are taking over traditional media. The internet is decimating newspaper 

journalist stocks, forcing journos to freelance. 

 



 

 

14. Wells Haslem 

Established in July 2012 by John Wells, Ben Haslem and Alexandra Mayhew. 

John Wells was co-founder of leading Australian PR firm Jackson Wells in 1991. 

I joined Jackson Wells in 2003. 

John, Alexandra and I left Jackson Wells to establish Wells Haslem. 

We started with three clients and have grown to now service over 30. 

In our first almost four years of operations we have grown annual turnover to more than A$1.3 

million and now employ six staff (including the three partners) and one part-time staff member. 

We have never recorded a loss in any month since we commenced. 

Major current clients include:  

ThyssenKrupp Marine Systems 

 

The Australian Tax Office 

 

British and American Tobacco 

 

Coolmore (Thoroughbred stud) 

 



 

The Law Society of NSW 

 

The Port Authority of NSW 

 

Restaurants and Catering Australia 

 

Sonartech Atlas 

 

 

 

 



 

Zurich 

 

The Smith Family 

 

Services include: 

Communications strategy development 

Crisis & issues management 

Government relations 

Media relations 

Internal communications 

Digital & Social Media services 

Media training 

Audits and perception studies  

Our team: 

Our team has decades of experience in public affairs, government relations, issues management, 

journalism, media training, digital media, social media, politics and foreign affairs. 

Staff have worked in Australia, Asia (Japan, Indonesia and Thailand), Southern Africa, Europe and the 

US. 

Our team is made up of people from the highest levels of politics and journalism, including a press 

secretary to former Prime Minister John Howard, a former President of the Australian Senate, and 

The Australiŀƴ bŜǿǎǇŀǇŜǊΩǎ ŦƻǊƳŜǊ IƛƎƘ /ƻǳǊǘ ŎƻǊǊŜǎǇƻƴŘŜƴǘΦ 

We are closely affiliated with leading Melbourne PR firm RMK + Associates. 

  



 

Industries: 

¶ Finance & banking 

¶ NFP & non-government organisations 

¶ Religious 

¶ Technology 

¶ Consumer goods and services 

¶ Insurance 

¶ Environment 

¶ Roads & infrastructure 

¶ Digital 

¶ Defence 

¶ Medical devices & pharmaceutical 

 


